
In this series produced by FT Studio, we bring together industry leaders, academia and BCLP to

discuss the big issues and trends shaping the future of business.

Listen on Spotify >

Listen on Apple >

EPISODE 4: DEALMAKING IN A DYNAMIC M&A MARKET

In this episode, we explore the evolving world of M&A in 2025 – a year already marked by

geopolitical uncertainty, regulatory complexity, and shifting investor sentiment. We hear from

BCLP’s Todd Kaye and Jinal Shah who bring their global perspectives to the table and offer a

candid look at the forces shaping global M&A activity across markets and sectors.

KEY THEMES

▪ Why deal processes are slower and more complex

▪ How regulation and politics are reshaping M&A strategy

▪ The sectors seeing the most activity – and those facing headwinds

▪ The growing importance of interdisciplinary advisory teams

▪ Our outlook for M&A in H2 2025

Hosted by award-winning international journalist Nadira Tudor and produced by FT Studio, the

episode unpacks the regulatory, geopolitical, and sector-specific forces shaping dealmaking today.

The conversation started long before today—listen to our previous episodes.
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This material is not comprehensive, is for informational purposes only, and is not legal advice. Your use or receipt

of this material does not create an attorney-client relationship between us. If you require legal advice, you should

consult an attorney regarding your particular circumstances. The choice of a lawyer is an important decision and

should not be based solely upon advertisements. This material may be “Attorney Advertising” under the ethics

and professional rules of certain jurisdictions. For advertising purposes, St. Louis, Missouri, is designated BCLP’s

principal office and Kathrine Dixon (kathrine.dixon@bclplaw.com) as the responsible attorney.

RELATED CAPABILITIES

Todd M. Kaye

St. Louis

todd.kaye@bclplaw.com

+1 314 259 2194

Jinal Shah

London

jinal.shah@bclplaw.com

+44 (0) 20 3400 1000

© 2025 Bryan Cave Leighton Paisner LLP. 2

https://www.bclplaw.com/en-US/people/todd-m-kaye.html
https://www.bclplaw.com/en-US/offices/st-louis.html
tel:%2B13142592194
https://www.bclplaw.com/en-US/people/jinal-shah.html
https://www.bclplaw.com/en-US/offices/london.html
tel:%2B44(0)2034001000

