
Summary

The financing market is moving beyond the data centre shell. The real underwriting question is

whether compute can support durable, transferable cash flows through technology cycles.

A Wall Street signal, not a photo opportunity

When Jensen Huang sat down on CNBC with the leaders of six of Wall Street's most powerful

alternative asset managers and investment banks, the line-up invited the obvious comparison: the

"Avengers of Wall Street". But the significance lay beyond the theatre. Nvidia had signed

memoranda of understanding for independent compute financing platforms intended to mobilise

more than $500 billion of third-party capital for AI infrastructure.

The asset is the system

The mistake would be to treat a rack of GPUs as if it were a toll road or an availability based PPP

contract. Compute hardware turns over quickly. Electricity demand is heavy. Performance per watt

improves with each generation. Customer concentration can also be acute. A long contract does

not cure weak termination rights, usage risk or an unfunded refresh requirement.

The investable asset is therefore not the chip in isolation. It is the operating system around it:

powered land, grid connection, cooling, fibre, networking, software rights, customer contracts,

maintenance, security and an operator capable of keeping the cluster productive. There is arguable

a technological “moat” to consider. Scarce power and deployment-ready sites can preserve

platform value even when the hardware must be replaced.

Bankability will be built in the documents
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Three financing families are likely to develop side by side. Project finance can work where ring-

fenced cash flows are supported by fixed capacity or take-or-pay commitments. Structured finance

fits portfolios whose repayment depends on leases, receivables, remarketing and residual value.

Finally, corporate credit remains relevant where a finance lease, guarantee or other payment

obligation carries the deal.

It is clear that these financing labels matter less than risk allocation. Lenders will need clear rights

over the revenue account, collateral and material contracts. Direct agreements, assignment, cure

and step-in rights will be central. So will practical operator replacement, access to software and

data, and enough liquidity to survive downtime or a hardware transition.

Power is part of the credit

Power cannot sit in a technical appendix; it is certainly not an afterthought. Power inevitably

shapes both margin and competitiveness. Passing electricity cost to the customer may protect

project cash flow, but it does not stop the customer moving if the delivered cost of compute

becomes unattractive. Older chips may still serve inference, fine-tuning and enterprise workloads,

but only if price, utilisation and power efficiency support the economics.

That creates an unfamiliar residual-value question. The relevant test is not whether the equipment

still switches on. It is whether a customer will pay for the capacity at the end of the initial term. The

answer depends on workload fit, migration friction, secondary demand, reconfiguration cost and

the availability of powered space.

The opportunity for capital

Nvidia’s initiative does not settle the asset-class debate. It opens it and creates a potential new

playing field for infrastructure investors. The strongest transactions will combine infrastructure

discipline with technology realism: conservative leverage, contract-backed revenue, funded refresh

plans, power protection, credible end-of-term assumptions and enforceable control rights.

For sponsors and capital providers, early structuring choices will determine whether a compute

platform attracts deep institutional capital or remains an expensive equipment play. For policy

makers and utilities, the financing wave will intensify the contest for grid capacity. For customers, it

may unlock scarce compute without consuming the corporate balance sheet.

On balance, the announcement is a market-making moment because it brings the chipmaker, the

customer and long-term capital into one financing conversation. The institutions around the table

understand infrastructure. Their presence does not make every GPU bankable. It does show where

the next contest will be fought over which platforms can turn compute demand into resilient cash

flow.
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The questions to resolve now

▪ What is the true source of repayment: project cash flow, lease payments, residual value or

corporate support?

▪ Who bears power-price, utilisation, performance and refresh risk?

▪ Can lenders preserve operations if the customer, sponsor or operator fails?

•  What remains valuable when the first hardware generation is replaced?

BCLP advises sponsors, investors, lenders, technology providers and energy counterparties on the

financing, contracting and risk allocation required to make AI infrastructure bankable.
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